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Today’s Objectives

• A forum to provide an update and review/discuss transplant 
first key workflow items

• An opportunity for KCCs, Regional Transplant Clinics and 
Provincial Transplant Centres staff to ask questions and share 
learnings 



Transplant First Key Elements & Solutions
Key Element Solution
Pre-transplant standardized workflow • Implementation worksheet
Pre-transplant milestones • Kidney transplant readiness report
Transplant education • Candidacy criteria

• Separate from dialysis education
• Updated BCR/BCT webpages
• New resources for patients

Streamlined testing criteria for referral submission • Standard referral order form
Standardized tracking of tests, consults/referrals, 
patient summary

• Kidney transplant tracking sheet
• Streamline document uploads

Streamlined communication • Kidney transplant tracking sheet donor status
• eGFR=15 trigger for KCC communication to 

transplant centre
• Primary care info sheet sent at referral initiation
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BCR & BCT New Roles to support pre-transplant 
workflow
Regional Transplant Coordinators/Facilitators
• 1 FTE per health authority to support KCCs, Regional Transplant Clinics 

and Provincial Transplant Centres to address challenges with the pre-
transplant process including gaps in communication across teams and 
settings

Triage Coordinators
• 1 FTE per provincial transplant centre to streamline triaging transplant 

referrals



Pre-Transplant Process Review
Identifying all patients who 
may benefit from education

Providing transplant & 
Living Donor Education

Supporting Donor 
Outreach

Donor(s) identified

Referral Initiated

• Identified with eGFR persistently below 25 and 
declining 

• Meets candidacy criteria for transplant education
• Provide education ideally before eGFR below 20 and 

before dialysis education
• Patient agrees to proceed

• Ongoing enhanced donor outreach support
• If no donor identified, hold referral and continue 

ongoing enhanced donor outreach support

• Initiate referral process if 1 or more donor 
identified by patient



Implementation Worksheet Purpose
• Outlines key steps through the pre-

transplant process including 
identifying “role responsible” locally 
in KCC’s, Regional Transplant Clinics 
& Provincial Transplant Centres

• Helps ensure clear ownership by role 
of each step in the pre-transplant 
process and awareness of others’ 
roles in the process



Implementation Worksheet Overview
• Completed worksheet 

submitted by each 
clinic/centre to 
Transplant First project 
team to support ongoing 
monitoring and 
evaluation

• Revisit worksheet over 
time to ensure 
awareness of steps and 
clear ownership



Transplant Candidate

Pre-Transplant Milestones

Identify & Educate
eGFR & date (Identify 
patients with eGFR<25)
Transplant education eligible
Transplant education given 
Living donor discussion 
occurred 
Patient agreed to proceed 

Screen & Test
Transplant referral status -
initiated and date 
Living donor outreach plan 
initiated
Transplant referral status -
submitted and date

Triage & Assess
Transplant referral status-accepted/not 
accepted/appt booked and date 
Transplant status-in progress, activated, 
on hold and date 
Potential living donor identified by 
transplant candidate
Potential living donor registered



Readiness Report – CKD with no Cohorts



Readiness Report – HD, In Centre, No cohorts



Readiness Report – HD, In Centre, Cohorts



Readiness Report – CKD, Primary Neph, Cohorts



Transplant Education Candidacy Criteria
Do Not Proceed Consult Nephrologist

Do not proceed with transplant education if any of the 
following apply:

Age>85
Active non-compliance to therapy
Active drug or alcohol addiction
Active malignancy (excluding non-melanoma skin cancer)
Active infection (e.g. TB)
Uncontrolled psychiatric disorder
Severe cognitive impairment
Severe ischemic heart disease
Severe peripheral vascular disease
Oxygen dependent respiratory conditions
Uncontrolled cirrhosis

Consult with nephrologist, if unable to clearly identify 
contraindications under “do not proceed”.

Consult with nephrologist about providing transplant 
education if any of the following apply:

Age 70 to 85
eGFR not clearly declining
Fluctuating compliance
Extensive comorbidities

If no red or yellow criteria apply, proceed with transplant education



Transplant Education
Ø Provide transplant education early and over 

time
• Separate from dialysis education
• Leverage BCT/BCR resources to provide to 

patients ahead of scheduled visits so visits 
are individualized

• Patient resources regarding pre-transplant 
process
• 2-pager step-by-step resources
• Kidney Transplant from a Living Donor 

booklet
• Provide ongoing enhanced living donor 

outreach support



Transplant Education

Ø Kidney Transplant & Finding a 
Living Donor Webinars hosted by 
BCR & BCT

• Next webinar: March 8th 1:00-
3:00pm PT

• Offered twice per year
• Encourage patients and their 

prospective donors to attend



Living Donor Outreach 
Support for Patients
Ø Kidney Foundation of Canada through Kidney 

Wellness Hub hosting:

• Tips and Strategies on Finding a Living 
Kidney Donor

• 3-part series for people who are looking for a 
live kidney donor

• Topics: sharing your story, using social media, 
managing obstacles and stress

• Each session includes a patient story, education 
by expert staff, small group break-outs by peer 
facilitators

• April 16th, 23rd, 30th 4:30pm to 6:00pm PST



Living Donor Outreach Support for Staff
Ø Ongoing staff education, coaching & support 

• Living donor outreach conversations and providing ongoing enhanced LD 
outreach support to patients

• Open to all renal and transplant staff
• Focus on challenges and unmet needs
• Set topics, case scenarios and practical tips
• Rotating volunteer coaches from KCCs, Regional Transplant Clinics or Provincial 

Transplant Centres
• 3-4 sessions per year – Timing TBD

More information to come!!



Pre-Transplant Screening & Testing

Ø Streamline screening and testing criteria to ensure clarity on 
requirements

• All screening and testing to be completed prior to referral submission
• Standard requisition developed to ensure all requirements are met
• Local wait times to be considered to determine timing of ordering tests



Standardized Referral 
Orders for Kidney 
Transplant 
Assessment (Adult)

• Referral must be 
initiated in PROMIS 
Kidney Transplant 
Referral module



Kidney 
Transplant 
Tracking Sheet
• Standardized 

tracking of tests, 
consults/referrals, 
patient summary



Kidney Transplant Tracking Sheet



Streamlined document uploads
• If document already in CareConnect, no need to upload in PROMIS

Ø Mammograms and PAPs in CareConnect as per BC Cancer
Ø PROMIS order status available if test results available in CareConnect that enables referral 

submission without having to upload into PROMIS
• If document not in CareConnect, upload into PROMIS
• If site does not use CareConnect, upload into PROMIS
• Avoid faxing to provincial transplant centres 

Guidance for other tests/consults:
• If other events occur while waiting for transplant assessment include recent (up to 

3 years) of consults for other major comorbidities such as cardiology, respirology, 
oncology, hematology, infectious disease and psychiatry



Actionable Next Steps
q Get to know the Regional Transplant Coordinator/Facilitator in your health authority to find 

out how they can support you and how you can support them

q Ensure PROMIS documentation is accurate and up to date (includes document uploads) to 
facilitate use and awareness across renal and transplant settings

q Update the implementation worksheet with your team so you know the roles responsible for 
each step in the pre-transplant process

q Promote the BCT/BCR Kidney Transplant & Finding a Living Donor webinar and the  KFOC 3-
part series “Tips and Strategies on Finding a Living Kidney Donor” and encourage patients to 
register and attend

q Join the living donor outreach staff session if you want more education/coaching to help 
better support your patients



Have questions about Transplant First? 

Contact Sharon.gradin@phsa.ca, BCR Transplant First Project Manager

mailto:Sharon.gradin@phsa.ca

